® WORK EXPERIENCE

PRESENT
Project Manager .2 yrs
\MTF MMTE . Iran. Tehran . Tehran
AUG 2022
Yaser Gharaie EPC contract in manufacturing of DRI plants Project / polymetallic production plants
(Copper, Gold,...)
Ref : C633-87
) PRESENT
VEEETES Bif GRTEHENEE: A e PMIS project manager .3 yrs 1 mos
PIGEEL L ENERED “MTE MMTE . Iran. Tehran . Tehran
MMTE JUL 2021
Age: Exploiting of PMIS (Project Management Information System) treatment in MMTE.
42 years old
Marital status: The modules are going to be rolled out and then, applied by employees as per prioritized
Married steps below:
. . 1- EDMS (Engineering Document Management System): Already executed but under
Military Service: exploitation & optimization.
Completed
2- PPMS (Project Procurement Management System): under data entry/importing and
Current Location: exploitation.
Iran, Tehran 3- PCCS (Project Cost Control System): next development
Nationality: JUN 2019
izt Procurement Manager . 10 mos
T MMTE . Iran. Tehran . Tehran
) AUG 2018
Salary expectation:
Negotiable Working as Procurement department manager including some main activities :
1- Purchasing all the required equipment/items.
Home: 2- Contracts Drafting, Contract Negotiations with Customer Team, ... and eventually, the
+08 -2146042719 contract conclusion with new client.
) 3- Provision of Purchasing treatment/execution procedure.
Mobile:
+98 -9128089404 4- Provision of Vendor list (V.L)
Email: 5- Provision of Vendor/Subcontractor evaluation forms
Gharaei_yaser@yahoo.com 6- Provision of Purchasing forms (T.BE, C.B.E, Transaction committee ,...)
7- Provision of procurement controlling/progress database for all ongoing projects
8- Provision of procurement electronic project management (P.E.P.M) based on
PMBOOK principle
9- Provision of basic contract/agreement/Purchase order drafts for the both, the foreign
(2 parties/3 parties to 5 parties) and Local contracts.(Together with how the Guarantee is
caught)
10- Cooperating with R&D team in order to localize the process, cooling and seal gas
compressors entitled as heart of system in direct reduction plants (D.R.I)
11- Cooperating with R&D team in order to localize Continuous Casing machine (C.C.M)
in steel making plant.
12- ...
JUL 2021
General Project Coordinator . 4 yrs 6 mos
“MTF MMTE . Iran. Tehran . Tehran
JAN 2017
1- General Project Coordinator (Electrical /Automation sys.) in SRSM project (Sirjan
Steel Making project)
\0& IranTalent 2- General Project Coordinator (SPARE PARTS) in SRSM project (Sirjan Steel Making

project)

www.irantalent.com



Client: SISCO ( Sirjan Jahan Steel Complex)

3- Project managers advisor (steel making plants/DRI plants)

JAN 2017
Senior Project manager/ Electrical Dep. Manager .7 yrs 6 mos

SAFF Offshore Industries Company (SABA & SADAF Co.) .Iran. Tehran.
JUL 2009 Tehran

Responsibilities and commitments:

1- Project Management in EPC contract in SIRRI Water lift, Treatment & Injection
Project. (1.0.0.C) (Status: Completed)

Position:

- Project manager

2- Procurement, Transportation, Construction and Installation, Pre-commissioning,
Commissioning Services and documentation of 35 km of 33 kv optical, Control
composite submarine power cable and anchor clamps in Lavan, Qeshm, Bahregan,
Kharg oil fields. (1.0.0.C) (Status: Completed)

Position:

Project Manager

3- Sand Blasting, Steel work and Painting of Bahregansar, Hendigan, Noorouz, Nasr and
Nosrat Offshore Platforms in Persian Gulf. (1.0.0.C) (Status: Completed)

Position:

Project Manager

4- Electrical and Control systems Department.

Position:

Department Manager

Job Description:
Project Management, Engineering, Implementation, maintenance and renovation of

Vessel/Ship Electrical and navigation SYS. (Power, Control and Automation) (SADAF
3000, OFOGH 1, OFOGH 2, PIONEER and PCLV75, ...)

Main Achievements:

- E.P.C project of Exclusive marine crane tackles Control System of SADAF 3000
(Seagoing Floating Sheerlegs crane/pull Barge):

- Two new Control systems were substituted by new ones instead of obsoleted control
Sys. that was made by Netherlands initially)

- E.P.C project of Electrical and Control System of PCLV75 (Pipe/Cable Laying Vessel):



JUL 2009

JUL 2008

FEB 2009

FEB 2008

-Total activity such as engineering, implementation, commissioning and utilization of first
Pipe and Cable Laying Vessel in Middle East zone were carried out.

- E.P.C project of Exclusive Barge Crane Operator Performance Recorder & Control
System of OFOGH 1 (Accommodation - crane barge)

- E.P.C project of emergency lighting Sys. of OFOGH 1 (Accommodation - crane barge)

- E.P.C project of Navigation Control System of OFOGH 2 (Anchor Handling- Tug Supply
Vessel)

- E.P.C project of Machinery Automation System (revolution, pressure, temperature,
speed and other parameters of two Motors, Four Generators, and other machines) of
OFOGH 2.

- Research project of automatic Automation system of four Jacks (simultaneous
UP&DOWN movement). (Jack up Barge named Pioneer)

5- In this company, some responsibilities regarding Contracts Drafting, Contract
Negotiations with Customer Team, Contract Risk Analysis (from negotiation till project
implementation), Monitoring of Contract Implementation and Legal Advices/consultancy
and Claims Enforcement, Claim Management and Receivables Follow-up have also
been assigned to me such as below:

1- Complete Repair of 1 Million BBL No. 1 Storage Tank in Sirri Island. (Status:
Completed)

2- Sand Blasting, Steel work and Painting of Bahregansar, Hendigan, Noorouz, Nasr and
Nosrat Offshore Platforms in Persian Gulf. (Status: Completed)

3- Supply and Installation of Submarine Pipelines, Riser, Plem, Mooring Chains, Flexible
Risers for installation of New FSU in Soroosh Field.(Status: Completed)

4- KHALIJ-E-FARS FSU (Floating Storage Unit) anchorage in Soroosh Field.(Status:
Completed)

5- Judicial issue of Switchgears purchase subcontract in EPC contract in SIRRI Water
lift, Treatment & Injection Project. (Status: Completed)

E Program manager/project manager (Managing Director Consultant) . 1 yrs

Farasaz Holding Cor. (Niroofaran Co.) . Iran. Tehran . Tehran

Position:

Program Manager/project manager
Job Description:

a) Manage the marketing team and prepare tender documents such including the both,
technical and commercial proposals' for bids.

The won projects:
1- TC-Golestan Project: EPCM-Turnkey BSS project (15 mobile sites)

2- TC-Ardebil Project: EPCM-Turnkey BSS project (51 mobile sites)

b) Manage the programming and planning division (Cost &Control project)

¢) Manage the TC-Ahvaz Maintenance project

; Project Manager . 1yrs

EMCSSON .
Ericsson . Iran. Tehran . Tehran



Position:

Project manager

Job Description:
- Acceptance management in region 6 of MTN/Irancell project to take both PAT for On-

Air sites and clean up the deficiencies/outstanding work to be ready for getting PAT/FAT
certificate.

- Site SWAP management (new equipment with old equipment) in regions.

MAR 2008
NOKIA Project Manager .3yrs
(onmexting People
Nokia Solutions and Networks Branch Operations OY - Iran Branch . Iran.
MAR 2005 Tehran . Tehran

- Nokia Cor. Inc —Parslratel Co. (Iranian partner for Nokia in MCCIl GC project): Mar
2005- Mar 2007

Position:

Regional Roll out manager/ Deputy Project manager

Job Description:

Pars Iratel was responsible to perform E.P.C Nokia/PI GSM900/1800 Turnkey project for
about 2000 BTS sites in MCI GC 162 Project. Working with two international roll out
companies (MYCOM and INTA), two network planning companies (IRIS and AIRCOM).

| was involved to start up management team from beginning of project in all the regions

inside IRAN even though Tabriz region including East Azarbayejan, West Azarbayejan
and Kermanshahs’ zones contain 330 sites was particularly assigned thereafter.

- Nokia Cor. Inc —=TACFAM Holding Cor. (Iranian partner for Nokia in MTN/Irancell
project) Dec 2006-Mar 2008

Position:

Project manager

Job Description:

a) Project manager in First Operator Project (MCI-TCI)

b) Project manager in Second Operator Project (MTN/IRANCELL):

Two regions including Tehran and Khorasan Razavi provinces associated with Nokia
Corporation (TACFAM and Nokia were joined together and established Pishahang
Company which was won as a first vendor in Irancell/MTN project.)

&#61692; Introduction of ICB tower to NSN (Nokia Siemens Network) for small area with
required long height tower)

c) Leading commercial team to provide technical data proposal (RFP- Request For



Proposal) and negotiation with main client in tenders time. (Mazandaran, Gorgan,
Kordestan and Ardebil bids)

&#61692; Tacfam won in Gorgan and Kordestan bids.

MAY 2005
m
= Maintenance Team Leader .1 yrs
S Porsoo Engineering Radmehr . Iran. Tehran . Tehran
MAY 2004

Porsoo Description:

Porsoo is as the first private Company in RBS Ericsson maintenance field and related
ancillary equipment such as Rectifier (power supply), Transmission link materials (MW,
HDSL and PCM link), towers, Air condition and etc, for MCCI(Mobile Communication
Company of Iran) Project.

Job Description:

we were responsible for 330 BTS sites (including: Macro, Micro, Pico) in Tehran (3
centers: Alghadir, Rah-e-Ahan, Fard-e-Asadi).We had to repair each BTS site in less
than 2 hours when the OMC declared that it got fail.

€ EDUCATION

Garmsar Bachelor(BSc/BA) 1999 - 2003
Elecrical Engineering-Electronic

Amirkabir University of Technology Master (MSc/MA) -Engineering
(ElectricallElectronic/Telecom) 2012 - 2016
Elecrical Engineering-Control

M TECHNOLOGY SKILLS

Automation/Control sys. Advanced
Microsoft Project Expert
Computer software Expert
Agile Expert
Matlab Programming Advanced
Computer Knowledge Expert
Project Controls Expert
Negotiation Expert
Project Management Expert

© LANGUAGE SKILLS

Persian (Farsi) Native

English Professional



E* CERTIFICATE

Adaptive Fuzzy Sliding Mode for a magnetically-guided endoscope wireless capsule microrobot .
2016
Australian Universal Academy . AUSTRALIA

Risk management course . 2018
SORBON academy (PMI branch in Iran) . IRAN

Fundamentals of Naval Architecture Certificate . 2012
Sharif university of Technology . IRAN

Project Management Professional(PMP) . 2005
Parsiratel/Nokia . IRAN

Mobile network + Nokia & Ericsson Equipments ( Basic to advanced) . 2004
Porsoo electronic Eng. Co./Parsiratel/Tacfam/Nokia . IRAN

HollySys Signalling Sys. Certificate . 2015
Beijing HollySys Co., Ltd. . CHINA

Adaptive Fuzzy Sliding Mode for a magnetically-guided endoscope wireless capsule microrobot .
2016
2nd INTERNATIONAL CONFERENCE ON SCIENCE and ENGINEERING . TURKEY

E* about me

« EPC Project Management (Steel Making Project and DRI plants/polymetallic production plants/Water lift
,Treatment & Injection Project/Submarine Cable Project of Offshore Platforms/Sand Blasting and Painting of
Offshore Platforms/Nokia GC MCCI Project/MTN/Irancell Project

* PMIS roll out/execution treatment

« Contracts Drafting/Negotiations, Risk Analysis, Claims Enforcement/Management

e Strong purchasing professional, Skilled in Negotiation, Business Planning, Management, Purchasing
Processes



